
Days 1-2 
Theme: Engaging in Inclusion 

Days 3-4 
Theme: Bringing it Home 

Days 5-6 
Theme: Tying it Together 

Webinars

Inclusion Impact project presentations* 
Budgeting realities 
Supervision with an eye towards 
inclusion  
Sustaining the vision

*Each participant is expected to prepare an Inclusion Impact Project that reflects their 
achievements and challenges related to the inclusion goals established with their Matan 
Mentor. 

Note: Specific topics may be changed or added based on the needs of the cohort.

Sample Schedule
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Building our cohort 
Inclusion impact project introduction 
Gaining new insights 
Executive functioning 
Sensory strategies 
Anxiety  
ADHD 
Communicating with families 
The change process 

Hands-on workshopping 
Community organizing  
Bridging communication gaps with 
children 
How to have difficult conversations  
Affecting change 

Intro to differentiated instruction 
Use of language 
Working with madrichim 


